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Agenda
❏ WHY a strong, meaningful start matters

❏ Beginning of Year Strategies for Teachers

❏ Beginning of Year Strategies for Students

❏ HOW to Keep it Going
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Why a Strong, 
Meaningful 

Start Matters
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Here is what we Know…

Positive school cultures provide a safe, 
inviting, supportive, encouraging, and 

inclusive  environment for students and 
staff, which in turn allows students’ 

academic achievement to evolve. 
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A Positive School Culture is something 
school leaders design and plan for now…

…why is the start of the year so important?
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Within moments of 
arriving somewhere...

...you know if it is 
somewhere you want 
to be.
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Beginning of 
Year 

Strategies for 
Teachers
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Planning for Teachers: Prior to Start Date

● Send an update email 
middle to late July 

● BOY PD
● Staffing Updates
● Instructional Updates
● Theme for 22-23 year
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Planning for Teachers: 1st Day Back

● Create a Meaningful Moment
● Provides Sense of Belonging
● Promotes Teamwork
● Collaboration Required
● Shared Fun
● Reflects Your Campus Vision, 

Mission, Values & Commitments
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Meaningful Moment Example: Act it Out!
WHAT? Teams “Act-Out” Campus Values/Commitments

WHEN? Beginning of the year; 1-2 hours
WHO? All staff, working in mixed teams of 4-8 each
HOW? ● Teaming/grouping strategy (random, chair stickers, 

handout stickers; avoid numbering off)
● Assign one value / commitment statement to each 

team (more than 1 team per statement if necessary)
● Provide guidelines for their work as a team
● Provide time to work as a team
● Structure share-out, set norms
● CELEBRATE!
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OUR 
VALUES OUR COLLECTIVE COMMITMENTS
Collaboration We will actively engage in collaboration with a learner-mindset.

Relationships We will proactively build relationships with students and each 
other through strategic communication and empathic practices.

Accountability We will hold each other accountable for aligning our professional 
practice with our shared beliefs, vision and mission.

Student- Centered
We will plan for and facilitate high-quality instruction for our 
students that integrates research-based practices based on what 
they need.

Urgency We will engage with urgency in the study of our content and 
analysis of data to continuously improve our instructional plans.

Meaningful Moment Example: Act it Out!
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Meaningful Moment Example: Act it Out!
 Guidelines for “Act-it-Out” 

Follow our NORMS ~ Share voice & participation

GOAL: Prepare a short performance skit that demonstrates and/or 
reflects your assigned value & commitment statement

❏ choose comedy or drama
❏ choose a well-known character from a book, movie, or TV 

show that embodies your value/commitment
❏ plan for a 3-5 minute performance
❏ all team members participate in the performance in 

some way
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Planning for Teachers: Small Moments Throughout 

● Build Moments Together Around:
● Common Why
● Shared Fun
● Fun with the Students

● Calendar for Them
● Faculty Meetings
● PD days
● Alternate Schedules
● Lunch
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Shared Fun Example

AN
D

 M
O
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!

RESOURCE: Shared Fun Slide Set

https://docs.google.com/presentation/d/1uBP_VYxdfDxSmf8WiziSSyTC69auqQmfgzPrxHrL8WM/copy
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Planning for Teachers: Day Before Students Arrive 

● Build one last Moment
● Centered around Why
● Connect it to your Goals for 

the Year 
● Aligned with your Mission & 

Vision
● Challenge them to create 

moments with their students
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Planning for Teachers: New Teachers

Fostering connection and 
belonging:

● Pre-welcome
● Buddy
● Lunch Bunch
● Support

Make their first 
experience memorable:

● Entrance to the event
● Meet the team
● Team building Activity
● Campus Swag Bag
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“…relationships among 
educators define the culture 
within the school and the power 
we have to transform lives.”

~Tracey Smith and 
Jeff Waller
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Beginning of 
Year 

Strategies for 
Students
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Planning for Students: Before they Come Back

● Brainstorm what your students need:
● Diversity, Equity, and Inclusion
● Healthy Body & Mind
● Mindset
● Campus Expectations
● Communication: In-person & Digitally
● Relationship Building
● Mentor 
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Planning for Students: BoY Curriculum

RESOURCE: BoY 
Dragon Camp

https://docs.google.com/spreadsheets/d/1OTFcjRI6yQjZyXhC7u1OY6UDbM0fAyQyEpEazwvi77g/copy?usp=sharing
https://docs.google.com/spreadsheets/d/1OTFcjRI6yQjZyXhC7u1OY6UDbM0fAyQyEpEazwvi77g/copy?usp=sharing


© 2022 E3 Alliance
@e3alliance                                             e3alliance.org

August/September 
Calendar

Monday Tuesday Wednesday Thursday Friday

First Day of 
School

Dragon
Camp- Day 1

Dragon
Camp- Day 2

Dragon
Camp- Day 3

Regular 
Schedule/ 
Classes

During 
Advisory- 

Team/Family 
Meeting 

Advisory- 
Dragon Camp

Dragon Lunch

During 
Advisory- 

Team/Family 
Meeting

● Calendar out 
purposeful events

Planning for Students: BoY Dragon Camp Example
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Planning for Students: Dragon Camp Example
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Planning for Students: 
Habits of Connection and Communication

Hand Signals Logos / T-shirts

“Clayton Proud!” → “Say it Out Loud!”

“Falcons RISE!” → “ABOVE THE SKIES!”

Call and Response

Social Media

Visuals of Connection
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Calendar for…

Planning for Students: Before they Come Back

…relationship building

…shared fun

…taskforce meeting to respond 
to data
…community and family events



© 2022 E3 Alliance
@e3alliance                                             e3alliance.org

Building 
Relationships 
Example Activities for 
the Classroom

RESOURCE: Building Relationships: 
Example Activities for the Classroom

https://docs.google.com/document/d/1OqZS0SKO3KrbC6cxZuWnxh4kV6LUgfOb60LhYVyXsXA/copy
https://docs.google.com/document/d/1OqZS0SKO3KrbC6cxZuWnxh4kV6LUgfOb60LhYVyXsXA/copy
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Student 
and Staff 
Shared Fun 
Example

RESOURCE: 
Example Shared 
Fun-Friday Fun 
Lunch

https://docs.google.com/document/d/1pyCe_32X3KlhGqW2skf6wOtZdUly1mxOpzVDgEu5z68/copy?usp=sharing
https://docs.google.com/document/d/1pyCe_32X3KlhGqW2skf6wOtZdUly1mxOpzVDgEu5z68/copy?usp=sharing
https://docs.google.com/document/d/1pyCe_32X3KlhGqW2skf6wOtZdUly1mxOpzVDgEu5z68/copy?usp=sharing
https://docs.google.com/document/d/1pyCe_32X3KlhGqW2skf6wOtZdUly1mxOpzVDgEu5z68/copy?usp=sharing
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“A feeling of BELONGING is 
foundational to every student’s 

experience of school.”

~Russell J. Quaglia et. al.
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HOW to 
Keep it 

Going…
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Why is it important to “Keep it going?”

Inspiration & Connection 
can recharge the batteries 

to sustain the Work!

Build relationships of trust 
“with a sustained practice of 

words and actions over time.”
~Michael Fullan
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Utilize a Task force!

RESOURCE: Example Faculty Meeting 
Agenda with Taskforce

https://docs.google.com/document/d/1S2YwBPt3ZG-PfFoerNRUd6e25gj7BzNPjTJm9D6TRZg/copy
https://docs.google.com/document/d/1S2YwBPt3ZG-PfFoerNRUd6e25gj7BzNPjTJm9D6TRZg/copy
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Tips for Keeping it Going

➔ Add it to the calendar

➔ Plan ahead

➔ Ask for authentic feedback
➔ Observe, listen

➔ Frequent pulse checks
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This is the 
beginning of 

anything 
YOU want.



LINK TO REGISTER

https://us02web.zoom.us/webinar/register/WN_OL5sr4bHRxuIyJAz5pJDjw#/registration
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Resources will be 
provided in a follow-up 

email along with the 
recording




