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ROAD TO RECOVERY– E3 Alliance

Transforming education systems 
through data and collaboration so 
all students succeed! 

E3 Alliance is a nonprofit 501(c)(3) organization 
based in Austin, Texas.
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ROAD TO RECOVERY– Who is here today?

Participants: 
45% Principals
30% District Leaders
18% Assistant Principals 
7% Teachers 

Locations:
Texas, California, New York, Florida, Maryland, 
Missouri, North Carolina, Indiana, Pennsylvania, 
Arizona, Alabama, New Jersey, Kentucky, Egypt,     
St. Lucia 
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ROAD TO RECOVERY– Agenda

● Priority Playbook Overview
● Playbook Categories
● Priority Playbook Roadmap 
● Closing 
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ROAD TO RECOVERY– Priority Playbook

COVID-19’s impact on education has challenged our work like never 
before and we have learned many lessons. As leaders, we 
acknowledge this reality and stand ready to tackle the hard work of 
planning for our schools. This Priority Playbook will serve as a 
guide to transform our schools by providing a structure for the 
planning and ideas for HOW to get this work done! 
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ROAD TO RECOVERY– Priority Playbook

Stage Implications for School Leaders
Crisis ● School buildings ordered closed

Transition 

Re-entry
● School buildings partially reopen
● Some students at school, some at home
● Rolling closures

Recovery ● School buildings fully back in session
● School budgets reflect economic reality

Transformation  

New Normal ● Schools reflect a changed society
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LEADING FORWARD 

Leading the Transformation 

• Engage with a diverse, representative leadership 
team

• Plan frequent collaboration times (in-person 
or virtual) 

• Create a decision-making process 
• Check the “pulse” frequently with the team on 

the school community 

•Recognize that what was important before, is 
still very important 

•Ensure mission, goals & improvement plans still 
drive decision making 
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Leading the Transformation

• Communicate, communicate & communicate 
• Keep all stakeholders up-to-date by 
communicating explicitly, frequently & in 
transparent manner 

•Develop communication pathways (flows) that 
utilize multiple modes of communication by all 
leadership team members 

•Determine ways to communicate with ALL 
families, including non-English speakers 

LEADING FORWARD 
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LEADING FORWARD– A Diverse, Representative 
Leadership Team Example

The Team Members:
● Administrators
● Instructional Coaches
● Counselors
● Teacher Leaders-Dept
● Teacher Leaders-Grade Level
● Social Workers
● Family Liaison
● Head Custodian 
● School Nurse
● Student Leaders
● Family Representatives

Safety Task Force

Instructional 
Model Task Force

Student and Staff 
Wellness Task 

Force
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LEADING FORWARD– Communication Plan
Example
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A SAFE PLACE

A Healthy, Secure Environment

• Consider all stakeholders’ needs  
• Gather input from your students, staff, families, 

district & community 
• Evaluate the impact of decisions on different 

stakeholders 
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A SAFE PLACE

A Healthy, Secure Environment

•Devise clear plan for physical safety 
•Design movement patterns and schedule to 
minimize contact (building entrance & exit, common 
areas, passing periods) 

•Develop visitor procedures  
•Plan beginning of the year family events with 
staggered attendance times & careful movement 
patterns (Registration, Meet-the-Teacher) 

•Design for variations in scheduling that provide 
differentiated & equitable support for ALL 
students and families 
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A SAFE PLACE– Gathering Input 
Example
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A SAFE PLACE– Variations in Scheduling 
Example
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A SAFE PLACE– Variations in Scheduling 
Example
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A SAFE PLACE– Variations in Scheduling 
Example
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WE’RE IN THIS TOGETHER 

Support Student & Staff Attendance 

• Create an Attendance Team to provide differentiated, 
individualized support 

•Frequently review data to inform decisions
•Develop different paths of intervention and 
persistent communication for attendance 
concerns

•Provide guidance on when to stay home when 
sick 

•For staff, stay in frequent contact with trusted 
substitutes and create coverage plan when 
substitutes are unavailable
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Support Student & Staff Attendance

• Implement systems for potential, non-traditional 
school environment(s)

•Develop plans for collecting and monitoring 
attendance data in all modalities of school 
scheduling

• Establish system to accurately report attendance 
according to state/district guidelines 

• Outline roles and responsibilities within new 
attendance plans and systems 

WE’RE IN THIS TOGETHER 
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WE’RE IN THIS TOGETHER– Attendance Team 
Example  
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WE’RE IN THIS TOGETHER– Guidance on 
When to Stay Home Example   
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A PLACE TO BELONG 

Reignite School Culture

•Connections before Content
•Develop re-entry curriculum and provide time the 
first few weeks of school to adjust and re-acclimate 
to peers and school community  

•Create collective commitments between staff and 
students 

•Integrate & learn healing-based practices to support 
social-emotional health of students and staff 

•Build habits of connection and communication that 
will persist throughout the year
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A PLACE TO BELONG 

Reignite School Culture

•Sustain & Support   
•Continue deliberate opportunities for 
relationship building and healing-based 
practices 

•Champion collective commitments

•Provide opportunities for shared fun

•Review and adjust focus to respond as needs 
change throughout the year 

•Engage families and community in safe or virtual 
events
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A PLACE TO BELONG– Re-entry Curriculum 
Example 

 SHS Dragon Camp: Better Together
(First 5 days of school + every Friday Meeting)

Community through 
Communication

Wellness 
Workshop

Mindset Study 
Seminar

Believe
There is

Good

Dragon DNA Better through Diversity: learn who we are and 
how our differences are also our strength.

Better through Balance: physical health and 
wellness and how to take care of ourselves.

Better through Mindset: how our mindset can 
impact our attitude, achievement and happiness.

Better through Self-discipline: routines and 
behaviors that support success in school and life.The Dragon Way

Better through Kindness: We can’t heal ourselves by 
wounding each other. Dragons, you’ll find, are kind.

Better through Conversation: always improving how 
we talk to each other and the words we use.
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A PLACE TO BELONG– Build Habits of Connection 
Example 
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A PLACE TO BELONG– Build Habits of Connection 
Examples 

Hand Signals Logos / T-shirts

Call and Response

“Clayton Proud!” → “Say it Out Loud!”

“Falcons RISE!” → “ABOVE THE SKIES!”
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CLOSE THE GAP 

Equitable, High-Quality Instruction for All

• Plan for strategic adjustments in curriculum   
• Collaborate to select only the MOST essential standards for 

current grade level 

• Prioritize skills and concepts that are foundational to 
college, career and real-world readiness

• Implement deliberate systems of assessment to 
inform curriculum focus and instructional plan

• Develop assessment norms for administering assessments in 
different modalities

• Utilize common pre-assessments to narrow focus on the 
MOST essential standards 

• Implement common formative assessments frequently 
throughout unit of study; including analysis of student work.
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CLOSE THE GAP 

Equitable, High-Quality Instruction for All

•Focus on implementation of evidence-based 
instructional practices 

•Plan for acceleration, not remediation

•Responsive instructional design should be student-focused, 
with increasing independent, critical thinking, speaking, 
reading and writing. 

•Utilize effective virtual & blended learning models 
•Engage instructional technology in creative ways that 
enhances & elevates instruction 

•Use virtual tools to personalize pathways for all students to 
achieve mastery of essential  standards 
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Study , Prioritize and 
SELECT the MOST 

Essential Standard(s)

Develop Unit 
Assessment and 
Pre-Assessment

Use Pre-assessment 
Results to Narrow 

Focus & Plan

Develop Unit Plan, 
Formative 

Assessments and 
Lesson Plans

TIMELINE

• 2-3 weeks before the beginning of the unit

• 2-3 weeks before the beginning of the unit

• First unit: pre-assessment during re-entry camp
• Subsequent units: pre-assessment 1-2 weeks 

before the start of the next unit

• Each Cycle: Unit plan, formative assessments and 
lesson plans will be developed 1 week ahead of 
time

CLOSE THE GAP– Plan for Strategic Adjustments in 
Curriculum Example 
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CLOSE THE GAP– Plan for Strategic Adjustments in 
Curriculum Example 

Study , Prioritize and 
SELECT the MOST 

Essential Standard(s)

Develop Unit 
Assessment and 
Pre-Assessment

Use Pre-assessment 
Results to Narrow 

Focus & Plan

Develop Unit Plan, 
Formative 

Assessments and 
Lesson Plans

GUIDING QUESTIONS

• Of the standards identified for this unit, which are most important 
for current grade level and readiness for the next grade level?

• Of those, which align with college, career and real-world readiness?

• How will students demonstrate mastery of selected, standard(s)?
• verb, content, level of thinking?
• assessment items from prior years?
• How will we pre-assess?
• How will we assess after instruction?

• How will we use the pre-assessment results to adjust the unit and 
lesson plans?

• Which concepts need more or less time?

• How will we lead the learning so that all students are successful?
• How will we formatively assess along the way?
• How does the pathway for learning differ for each student?
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ROAD TO RECOVERY– Priority Playbook Roadmap 
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ROAD TO RECOVERY– Priority Playbook Roadmap 
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ROAD TO RECOVERY– Priority Playbook Roadmap 
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ROAD TO RECOVERY– Priority Playbook Roadmap 
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ROAD TO RECOVERY– Priority Playbook Roadmap 
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ROAD TO RECOVERY– Priority Playbook Roadmap 
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ROAD TO RECOVERY– Priority Playbook Roadmap 
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ROAD TO RECOVERY

● Use the Playbook & Roadmap

● Share the Playbook & Roadmap

● Partner with us!
○ Lori Davis, ldavis@e3alliance.org 

  

mailto:ldavis@e3alliance.org
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ROAD TO RECOVERY

● Attend July 21st Webinar
○ 1:30pm-2:30pm CST
○ New Examples 
○ Registration will be sent out 
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ROAD TO 
RECOVERY
Matt Pope, mpope@e3alliance.org
Teri Clement, tclement@e3alliance.org
Amy Havard, ahavard@e3alliance.org
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