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Student Leadership in 
Learning and Beyond

Summer Series for Campus Leaders

RENAME yourself with First Name and School or 
District (Ex: Monica-School)

● Hover over your video
● Click “...”
● Click “Rename”
● Type First Name-School or District and hit enter

August 6, 2020
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Teri Clement
Director of School Transformation

tclement@e3alliance.org

Amy Havard
Director of School Transformation

ahavard@e3alliance.org

Lety Maynard and Lori Davis, Moderators
lmaynard@e3alliance.org 

ldavis@e3alliance.org
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Fall 2020: What is the biggest concern?

Engagement
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“Leadership” is the capacity to lead…

...to guide.
...to go through.

...to have charge of.
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Empower Students through Leadership

School Community

The Classroom

Their Learning and Themselves
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Leadership: School Community

● Communication (announcements)
● Committees and Councils (social, 

culture, ready-to-learn, equity)
● Systematic Representation

○ homeroom and/or grade level 
representatives

○ frequent surveys and input gathered

VOICE VISIBILITY
● Communication (provide 

opportunities & support)
● Involved in variety of school 

operations / happenings
● Celebrate often, aligned with 

leadership attributes
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● Student representatives from each 
grade serve on the task force

● Conduct surveys of students and 
families during remote instruction to 
evaluate equitable practices

● Work is aligned with mission, vision 
and commitments

● Intercommunication between this 
task force, Campus Leadership 
Team and the Guiding Coalition for 
the school

EXAMPLE

Leadership: School Community
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EXAMPLE

Student Chosen 
Award

Newsletter
By students for students

Leadership: School Community



                
© E3 Alliance 2020

Empower Students through Leadership

School Community

The Classroom

Their Learning and Themselves
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Leadership: The Classroom

● set the tone / lay the foundation 
(relationships built with and among)

● cooperative group roles (rotate often, 
clearly defined, active NOT passive)

● explicit learning about participation, 
cooperation and communication

● student-led instructional strategies & 
routines

● leadership evaluations and feedback ● structured, academic student talk 
implemented frequently with anchors 
and stems

Classroom Environment Features:
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Math or 
Science

● Partner A thinks aloud and demonstrates solving a 
problem

● Partner B observes, checks for strategy and 
accuracy, gives positive and prescriptive feedback

Math, 
Reading, 
Science, 

Social 
Studies

● Partners A & B engage in reading text alternating 
complete sentences or paragraphs.  

● Partner A engages in a comprehension or analysis 
question about text and thinks aloud response while 
Partner B observes, listens, checks for strategy and 
accuracy, gives positive and prescriptive feedback

Fine Arts
● Partner A reads music or lines and plays, sings or 

reads aloud aloud
● Partner B observes, listens, gives positive and 

constructive feedback on performance 

Leadership: The Classroom
→ Rally Coach, Rally Reading 
or similar structure used 
frequently in class

→ Teacher monitors for 
feedback, supportive language 
and successful 
application/practice of 
strategies

→ Works in-person, 
remote-synchronous OR 
remote-asynchronous*

EXAMPLE
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Leadership:  The Classroom
Tiger Listening Lunches

→ Students partner 
with teacher to plan 
topics

→ Students lead 
structures / facilitate 
conversations

→ Works in-person, 
remote-synchronous 
OR 
remote-asynchronous

EXAMPLE
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Empower Students through Leadership

School Community

The Classroom

Their Learning and Themselves
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Leadership: Their Learning and Themselves

● Scaffold & Support Learning
○ Provide anchors needed to 

support learning
○ Design lessons with layered levels 

of complexity
○ Communicate clear learning 

targets to students
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Leadership: Their Learning and Themselves

● Explicitly Teach Organization 
Skills
○ Understand the tools in your 

Learning Management System
○ Setting up a learning space
○ Managing assignments and time
○ Checking for completion
○ Celebrating success!
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Leadership: Their Learning and Themselves

● Foster intrinsic motivation
○ voice and choice
○ growth mindset
○ teach that failure is part of the 

journey to success
○ advance organizers to involve 

students in course/unit goals
○ frequent opportunities for 

accomplishment
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Leadership: Their Learning and Themselves

● Self-monitoring of progress
○ focused set of standards
○ monitor both competence 

(assessment performance) and 
confidence (narrative reflection)

○ active monitoring with feedback
○ goal-setting and conferencing
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focused set of standards

big picture, multiple 
opportunities to grow

specific strategy commitment 
and goal setting

EXAMPLE

Leadership: Their Learning and Themselves
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Empower Students through Leadership

School Community

The Classroom

Their Learning and Themselves



© E3 Alliance 2020



                
© E3 Alliance 2020

Upcoming Opportunities
• Road to Recovery Webinar Part 3

− September 17 @ 2:00pm 
− Registration

• Summer Series--Missed One?
− Past Summer Series

COMING SOON: E3’s Fall Learning Series for Leaders

https://us02web.zoom.us/webinar/register/WN_Nvkd9ks-Qxqm1dH-0EcH-g
https://e3alliance.org/2020/06/23/summer-series-for-campus-leaders/
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For questions or more information:
Amy Havard:  ahavard@e3alliance.org
Teri Clement:  tclement@e3alliance.org

Lety Maynard:  lmaynard@e3alliance.org

Student Leadership in 
Learning and Beyond

         @E3Alliance
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