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WHY is Effective Professional Development Important?
Lever 1: Strong 

School Leadership & 
Planning 

Lever 2: Effective, 
Well-Supported 

Teachers

Lever 3: High Quality 
Curriculum

Texas Education Agency’s 
Effective Schools Framework
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A Safe Place

A Healthy, Secure
Environment

We’re in this 
Together

Support Student &
Staff Attendance

A Place 
to Belong

Reignite
School Culture

Close the Gap

Equitable,
High-quality

instruction for all

Leading the 
Transformation

Leading Forward

ROAD TO RECOVERY– Priority Playbook
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PD Content: 
LIST

•Brainstorm
•Collaborate
•Synthesize campus & 

district topics/needs

PD Content: 
MODE

•All Together 
(Synchronous)

•Independent 
(Asynchronous)

PD Content: 
PRIORITIZE

•Highest (BOY and Ongoing)
•High (BOY and ongoing)
•Supporting (BOY or Other)

PD Experience: 
SCHEDULE

•BOY PD Calendar
•Ongoing PD Calendar

PD Experience: 
LESSON PLAN

•Time,Who,When,Where
•Materials & Resources
•Effective PD Practices
•Accountability 

5 STEPS TO PLANNING FOR AND LEADING 
EFFECTIVE PROFESSIONAL DEVELOPMENT
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5 STEPS TO PLANNING FOR AND LEADING 
EFFECTIVE PROFESSIONAL DEVELOPMENT

PD Content: LIST
•Brainstorm
•Collaborate
•Synthesize campus & district 

topics/needs

● What district PD must be included?
● What campus specific PD must be included?

○ Culture Content
○ Traditional Content for continued success
○ NEW content based on CIP/Goals from 

2019-20 
○ NEW content based on current events

● What do our students need?
● What does our staff need?

Culture
Content

Processes &
Procedures SEL Instruction 

Model
Relationship 

BuildingSample Categories
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5 STEPS TO PLANNING FOR AND LEADING 
EFFECTIVE PROFESSIONAL DEVELOPMENT

PARTIAL EXAMPLE 
LIST

Content Focus Topic
Our campus culture content (campus beliefs, vision, 

mission, values and commitments)
District Health & Safety Plan

Campus Safety and Building Policies & Procedures 2020-21
NEW Attendance Procedures for Hybrid Master Schedule
Campus Instructional Model: Focus Strategies Overview

RTI Task Force Overview and Process Learning
Employee and Staff Handbook PD

Re-Entry Curriculum (Dragon Camp) Overview
Re-Entry Curriculum (Dragon Camp) Lesson Study
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Professional Development MODES
ALL TOGETHER
(Synchronous)

INDEPENDENT
(Asynchronous)

in-person

virtual

in-person

virtual
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● Traditional, all staff PD 
session (facilitated, 
interactive)

● PD stations/rotations 
● Choice board of sessions
● Problem-Solution groups
● Video/Article Lit Circle 

● Pre-recorded video with 
reflection 

● Assigned reading or webquest 
with reflection

● Assigned Webinar with 
reflection 

● Book study with discussion 
board 

Professional Development MODES
ALL TOGETHER

(Synchronous)
INDEPENDENT

(Asynchronous)
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ALL TOGETHER: Virtual PD with Choice Board 
Example

Each choice is lead by a 
classroom teacher!
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INDEPENDENT: WebQuest Example



                
© E3 Alliance 2020

5 STEPS TO PLANNING FOR AND LEADING 
EFFECTIVE PROFESSIONAL DEVELOPMENT

EXAMPLE LIST with 
MODES

Content Focus Topic MODE
Our campus culture content (campus beliefs, vision, 

mission, values and commitments)
All Together

District Health & Safety Plan All Together
Campus Safety and Building Policies & Procedures 2020-21 All Together

NEW Attendance Procedures for Hybrid Master Schedule Independent
Campus Instructional Model: Focus Strategies Overview All Together

RTI Task Force Overview and Process Learning All Together
Employee and Staff Handbook PD Independent

Re-Entry Curriculum (Dragon Camp) Overview All Together
Re-Entry Curriculum (Dragon Camp) Lesson Study Independent
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PD Content: 
PRIORITIZE

•Highest (BOY and Ongoing)

•High (BOY and ongoing)

•Supporting (BOY or Other)

5 STEPS TO PLANNING FOR AND LEADING 
EFFECTIVE PROFESSIONAL DEVELOPMENT

● Foundational to the work of your school. 
● Part of beginning of the year PD 
● Learning will continue throughout the school year.

● Must be part of beginning of the year PD 
● Learning will continue throughout the school year.

● Important to the work of your school.
● Will strengthen and support other learning / practices.
● Might be included in the beginning of the year PD
● Might be scheduled for mini-PD sessions throughout 

the first month of school
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5 STEPS TO PLANNING FOR AND LEADING 
EFFECTIVE PROFESSIONAL DEVELOPMENT

EXAMPLE LIST with 
MODES and PRIORITES

Content Focus Topic MODE PRIORITY
Our campus culture content (campus beliefs, vision, mission, values 

and commitments)
All Together Highest (BOY & Ongoing)

District Health & Safety Plan All Together High (BOY Only)
Campus Safety and Building Policies & Procedures 2020-21 All Together High (BOY Only)

NEW Attendance Procedures for Hybrid Master Schedule Independent High (BOY & Ongoing)
Campus Instructional Model: Focus Strategies Overview All Together Highest (BOY & Ongoing)

RTI Task Force Overview and Process Learning All Together Supporting (Other)
Employee and Staff Handbook PD Independent High (BOY Only)

Re-Entry Curriculum (Dragon Camp) Overview All Together High (BOY & Ongoing)
Re-Entry Curriculum (Dragon Camp) Lesson Study Independent High (BOY & Ongoing)
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5 STEPS TO PLANNING FOR AND LEADING 
EFFECTIVE PROFESSIONAL DEVELOPMENT

PD Experience: 
SCHEDULE

•BOY PD Calendar
•Ongoing PD Calendar

Resource: 
PD Content 
Workspace 

in Google Sheets
Linked in PDF of 

Slides

https://docs.google.com/spreadsheets/d/1nMNLnr5gM1dFNHT0YJV9jVBeAXQxYILpLF0Buhhu7xY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1nMNLnr5gM1dFNHT0YJV9jVBeAXQxYILpLF0Buhhu7xY/edit?usp=sharing
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5 STEPS TO PLANNING FOR AND LEADING 
EFFECTIVE PROFESSIONAL DEVELOPMENT

PD Experience: 
SCHEDULE

•BOY PD Calendar
•Ongoing PD Calendar

TIPS FOR SUCCESS

● Focus on what you can control
● Not everything can be ALL Together 

and in the days before school 
begins

● Add PD (ongoing and extensions) 
to the calendar now

● Design an effective plan that meets 
the needs of your campus
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PD Lesson Plan TIPS:
● more that just creating slides
● timeline accounts for every minute
● clear, detailed agenda
● who does what
● Leadership Team reviews for alignment

PD Experience: 
LESSON PLAN

•Time,Who,When,Where

•Materials & Resources

•Effective PD Practices

•Accountability 

5 STEPS TO PLANNING FOR AND LEADING 
EFFECTIVE PROFESSIONAL DEVELOPMENT
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PD Lesson Plan Example
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Materials & Resources
● Provide templates or workspaces to 

support the work
● Create/provide reference sheets 

(anchors) for teachers to use
● Ensure materials and resources are 

easy to access during the experience

PD Experience: 
LESSON PLAN

•Time,Who,When,Where

•Materials & Resources

•Effective PD Practices

•Accountability 

5 STEPS TO PLANNING FOR AND LEADING 
EFFECTIVE PROFESSIONAL DEVELOPMENT
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Resources/Anchor Example

Resource
Workspace
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Effective PD Practices
(ALL TOGETHER /Synchronous)

...integrate modeling.
...provide processing time.

...are meaningful and practical.
...are facilitated with shared voice.

PD Experience: 
LESSON PLAN

•Time,Who,When,Where

•Materials & Resources

•Effective PD Practices

•Accountability 

5 STEPS TO PLANNING FOR AND LEADING 
EFFECTIVE PROFESSIONAL DEVELOPMENT
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Modeling and Processing Example
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Practical Application Example

Presenter 
Slide
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Shared Voice Example

Each station is lead by a 
leadership team member!
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Effective PD Practices
(INDEPENDENT, asynchronous)

...integrate modeling.
...provide processing time.

...are meaningful and practical.
...are facilitated with shared voice.

PD Experience: 
LESSON PLAN

•Time,Who,When,Where

•Materials & Resources

•Effective PD Practices

•Accountability 

5 STEPS TO PLANNING FOR AND LEADING 
EFFECTIVE PROFESSIONAL DEVELOPMENT
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Effective PD Practices
INDEPENDENT, asynchronous Examples

5 STEPS TO PLANNING FOR AND LEADING 
EFFECTIVE PROFESSIONAL DEVELOPMENT

Modeling Processing Time Practical Share Voice

-Google 
Classroom
-Padlet, Flipgrid
-Virtual reading 
support

-Chat board
-Google Form
-Brainstorm 
forum

-Staff Handbook
-Internal drive 
resources
-Curriculum 
resources

-Different 
teachers in 
videos
-Who posts 
questions in chat
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Accountability Examples:
● action plans
● written reflections with 

commitment statements
● google form responses
● support through cycle of 

observations and feedback (PD 
focused on instruction)

PD Experience: 
LESSON PLAN

•Time,Who,When,Where

•Materials & Resources

•Effective PD Practices

•Accountability 

5 STEPS TO PLANNING FOR AND LEADING 
EFFECTIVE PROFESSIONAL DEVELOPMENT
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Additional Resources
• Road to Recovery Webinar #1

− Watch the video! Download Priority Playbook and Roadmap Tool 
• Summer Series 1:  Staff Culture

− Watch the video!
• Ed Chat with Matt # 6: Planning related to COVID-19

− Watch the video!
• Top 5 Ideas for Virtual PD

− Details for each idea available on our website

https://e3alliance.org/2020/06/16/road-to-recovery-resource-page/
https://us02web.zoom.us/rec/share/xvdvAIn8zXxISZHtznP9Xa8jM9vUT6a8hiAW-fIKnk2IfAh-dEPIDafHX2g19soR?startTime=1591898570000
https://e3alliance.org/2020/05/13/ed-chats-with-matt-episode-6/
https://e3alliance.org/2020/05/22/top-5-ideas-pd/
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Learning Opportunities
• Road to Recovery Webinar Part 2

− July 21 @ 1:30pm 
− Registration Info will be in follow-up

• Summer Series 3
− June 25 @1:00pm: Leading an Engaging and Inclusive Student 

Culture
− More session coming in July!  Watch for more info via email

Share registration info with others!

https://us02web.zoom.us/webinar/register/9715919883425/WN_fOKdkgCYSuWVnLArJl3gsQ
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For questions or more information:
Amy Havard:  ahavard@e3alliance.org
Teri Clement:  tclement@e3alliance.org

Leading Effective 
Professional Development

mailto:ahavard@e3alliance.org
mailto:tclement@e3alliance.org



