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ROAD TO 
RECOVERY
A Priority Playbook 
for YOUR School

CLICK HERE to find the resources for the 
Road to Recovery Webinar Series

https://solutions.e3alliance.org/resource-library#resource-17
https://solutions.e3alliance.org/resource-library#resource-17
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ROAD TO RECOVERY– E3 Alliance

Transforming education 
systems through data and 
collaboration so all students 
succeed! 

E3 Alliance is a nonprofit 501(c)(3) organization 
based in Austin, Texas.
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ROAD TO RECOVERY

Matt Pope
Chief Transformation Officer

Moderators: 
Lori Davis, Director of Transformation Partnerships
Leticia Maynard, Director of School Transformation

Teri Clement
Director of School Transformation
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ROAD TO RECOVERY– Priority Playbook

Stage Implications for School Leaders

Crisis ● School buildings ordered closed

Transition 

Re-entry
● Schools start virtually; School buildings partially reopen
● Some students at school, some at home
● Rolling closures

Recovery
● School buildings fully back in session
● School budgets reflect economic reality

Transformation  

New Normal ● Schools reflect a changed society
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A Safe Place

A Healthy, Secure
Environment

We’re in this 
Together

Support Student &
Staff Attendance

A Place 
to Belong

Reignite
School Culture

Close the Gap

Equitable,
High-quality

instruction for all

Leading the 
Transformation

Leading Forward

ROAD TO RECOVERY– Priority Playbook
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LEADING FORWARD 

Leading the Transformation 

• Engage with a diverse, representative leadership 
team

• Meet frequently for collaboration (in-person or 
virtual) 

• Use decision-making process guided by your 
mission, vision, goals and improvement efforts 

• Check the “pulse” frequently with the team on the 
school community 

•Recognize and focus on what is in your control  
•Build a continuous improvement mindset in school 
community 

•What was important before is still very important 
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Leading the Transformation
• Communicate, communicate & communicate 

• Share information and facilitate conversations 
frequently and explicitly, making use of a variety 
of communication modes to ensure ALL families 
and stakeholders can access and participate. 

•All leaders shape communication to focus the 
work and build the mindset for success

•Utilize ALL resources to best fit the work you want to 
accomplish

•Design schedules, staffing and systems to align 
and support the work toward your goals.

•Strategic allocation of funds and assets to bolster 
campus-wide efforts.

LEADING FORWARD 
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EXAMPLE: What is a mindset?

MINDSET

trauma

unfinished 

missed

can’t

limits

wrong

DEFICIT
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Leading Forward: Lead a Mindset Shift

ASSET
MINDSET

HEALING

GAINS

NEEDS

CAN

POSSIBILITIES

RIGHT
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Leading Forward: The Power of Words

“Covid-Kids” “The Resilient Ones”

“Covid-Slide”

“Learning 
Loss”

“Unfinished 
Learning”

Our Plan for meeting the 
needs of ALL students in 
2021-22 will focus on an 

equitable, positive 
school culture & 

effective instruction.
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Leading Forward: Language Shaping

“Our students 
have missed so 

much instruction, 
we’ll never catch 

up.”

“We will accelerate 
instruction by 
using strategic 

schedules, focusing 
on what students 

need most and 
utilizing the most 
effective teaching 

strategies.”
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Leading Forward: Language Shaping

“Students who 
have been 

remote this year 
will not want to 

come back.”

We are going to work 
on building a culture 

that makes our school 
an irresistible 

destination for our 
students!

We are forming a 
Problem-Solution 
subcommittee for 

getting kids back next 
year! Please join!
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A Place 
to Belong

Reignite
School Culture

Leading the 
Transformation

Leading Forward

ROAD TO RECOVERY– Priority Playbook
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A PLACE TO BELONG 

Reignite School Culture

•Connections before Content
•Deliberate, proactive alignment with beliefs, 
mission, vision and values of your school

•Support and reinforce collective commitments 
between staff and students 

•Integrate healing-based practices to support 
social-emotional health of students and staff 

•Develop re-entry curriculum and provide time the 
first few weeks of school to adjust and re-acclimate 
to peers and school community 
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A PLACE TO BELONG 

Reignite School Culture

•Connections before Content 
•Build habits of connection and communication 
that will persist throughout the year

•Provide opportunities for enriching relationships 
and shared fun

•Engage families and community in safe or virtual 
events
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•Get Data-Driven!
•Gather Data

• Leader Reflection
•Survey, Survey, Survey

•staff, students, 
families

LEARN

•Leadership Team 
meeting:
•Keeps & Let-Go’s
•Control chart
•Set Goals for 
Reintegration Team

SET GOALS •Recruit & Organize the 
Reintegration Team

•Set Weekly Meetings
•Prioritize the tasks
•Engage in design of 
Re-Entry Camp

•Plan for Language 
Shaping

Rally & 
Ramp-Up

•Begin Meeting 
weekly to plan 
Re-Entry Camp & 
other reintegration 
tasks

•Practice Language 
Leadership Scenarios

•Monitor Progress on 
Work

Get 
Started!

Reintegration Team Sample Roadmap
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Example: Re-Entry Camp Curriculum

 SHS Dragon Camp: Better Together
(First 5 days of school + every Friday Meeting)

Community through 
Communication

Wellness 
Workshop

Mindset Study 
Seminar

Believe
There is

Good

Dragon DNA Better through Diversity: learn who we are and how our 
differences are also our strength.

Better through Balance: physical health and wellness and how 
to take care of ourselves.

Better through Mindset: how our mindset can impact our 
attitude, achievement and happiness.

Better through Self-discipline: routines and behaviors that 
support success in school and life.The Dragon Way

Better through Kindness: We can’t heal ourselves by wounding 
each other. Dragons, you’ll find, are kind.

Better through Conversation: always improving how we talk to 
each other and the words we use.
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A PLACE TO BELONG: Re-Entry Camp Planning Tool

Dragon 
Camp 

Leadership 
Team

Schedule of 
Planning and 
Milestones

CLICK HERE make your own, editable copy 
of this Re-Entry Camp Planning Tool.

https://docs.google.com/spreadsheets/d/1_RzeGIBAiCFK75EUpwUc-mlLu_SGV7NrcVWfFjG-byA/copy#gid=1001047612
https://docs.google.com/spreadsheets/d/1_RzeGIBAiCFK75EUpwUc-mlLu_SGV7NrcVWfFjG-byA/copy#gid=1001047612
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A PLACE TO BELONG–Summer Communication Example
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Leading the 
Transformation

A Safe Place

A Healthy, Secure
Environment

We’re in this 
Together

Support Student &
Staff Attendance

A Place 
to Belong

Reignite
School Culture

Close the Gap

Equitable,
High-quality

instruction for all

ROAD TO RECOVERY

Leading Forward
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ROAD TO RECOVERY

● Use and Share the 
Playbook & Tools

● Partner with us
○ Ask about a Complimentary 

Coaching Session: 

solutions@e3alliance.org  
  

mailto:solutions@e3alliance.org
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ROAD TO 
RECOVERY


